BETHLEHEM TOWNSHIP BOARD OF EDUCATION
280 ASBURY-WEST PORTAL ROAD
ASBURY, NEW JERSEY 08802
908-479-6336
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WORK SESSION MEETING
MINUTES
April 14, 2021

For the Wotk Session Meeting of the Bethlehem Township Board of Education
being held by video conference call and
video conference on Wednesday, April 14, 2021 at 6:30 p.m.

1. CALL TO ORDER — President Roosen called the meeting to order at 6:31 p.m.

IL. PLEDGE OF ALLEGIANCE

III. STATEMENT OF ADEQUATE NOTICE:

In compliance with the Open Public Meetings Law of New Jersey, adequate notice of this meeting was provided by
sending notice to: The Hunterdon County Democtat, Bethlehem Township Cletk, email sent to school community
and township residents, by posting on the bulletin boards in the Ethel Hoppock Middle School and Thomas B.
Conley Schools and by posting notice on the Board of Education website at http://btschools.org/

You are invited to a Zoom webinar -
When: Apr 14, 2021 06:30 PM Eastern Time (US and Canada)
Topic: Bethlehem Township Schools - BOE Work Session Meeting

Pre-register in advance for this webinar:
https://btschools-org.zoom.us/webinar/register/WN_fgDq110AQNe1qrkPNiKs3g

Aftet registeting, you will receive a confitmation email containing information about joining the webinat.

IV. ROLL CALL

My. Gregory Glagar Present Mpy. Travis Roop Present
Mpy. Kyle Harris Present Mys. Debra D. Roosen  Present
Mpy. John Logar Present Myr. Ryan Caughey Present

Dy, Alyce Hunter  Present

Ms, Rainie Roncoroni, Interim CSA - Present
Mys. Beverly Viietstra, Interim SBA/BS - Present
Ms. Fiona Cousland, Attorney - Present

V. PUBLIC COMMENTS - None
Public patticipation at board meetings is intended to allow individual members of the public to address the Boatd of
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Education on issues of public concern. 'The public comment petiod is an oppottunity for the Board to listen to
citizen concetns, but not to debate issues or enter into a question-and-answer session of a “cross examination”
between the public and individual members, While all comments made by the public will be taken under advisement,
the Boatd will not respond to comments made by the public.

® Pursuant to Board Policy #0167:

o all statements from the public must be directed to the President or other presiding officer; no
patticipant may addtess ot question boatd members individually.

© members of the public who wish to make a statement during the Public Comments portion of the
meeting may speak for no mote than three (3) minutes.

o members of the public must identify themselves ptior to speaking, Please state your name and
address, and group affiliation, if appropriate.

® Since this meeting is being held by video confetence due to the coronavirus pandemic, if the public wishes
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to attend, they may do so in these ways:

O by pre-registering via the link provided on the District website ot through the School Messenger
email to the educational community, or the link and meeting information immediately before the
start ot by phone using the numbers provided. Note: you must “raise yout hand” to speak duting
the Public Session. To raise your hand, (1) on your computer, click the "Raise Hand" button; once
it is your turn and you ate given access to speak, click 'unmute' or (2) by phone, on your keypad hit
*9; once it is your turn and you are given access to speak, hit ¥6 to unmute.

o by sending an email to Mrs, Debtra D. Roosen, Board President, at droosen@btschools.org
priot to 3:00 p.m. on the day of the meeting. In the subject line, please write “public comment” if
you wish for your email to be read verbatim duting the public comments section of the meeting, 'The
Board will not read comments that identify students in order to protect students’ privacy.

CORRESPONDENCE

Email received from the Bethlehem Township Book Club regarding donation of memotial bench
In Memory of Mary Monahan. Att #1 — Mts. Vlietstra will get in touch with Wendy Theurer and obtain a
location for the bench from Steve. A resolution to accept the donation will be added to the next agenda.

BOARD PRESIDENT’S REPORT

Welcome to Rainie Roncoroni our interim CSA/ Hoppock Principal.

Yeatbook order deadline is April 16, 2021

NJSBA Delegate Assembly will be held virtually on Saturday, May 15, 2021 at 9:00 a.m. An clection of
officers and one resolution on the agenda. Please register on the NJSBA website as a guest.

A delegate is needed to represent us at the Hunterdon County ESC. Next Board of Ditectors meeting will be
held virtually on May 4, 2021 at 4:15 p.m. Explote the HCESC website and go to the Directors tab for more
information. Delegate to be appointed at the April 28, 2021 Board Meeting,

Dr. Fatley completed his portion of the CSA superintendent’s evaluation. Bach Board Member must use the
email from NJSBA to complete their section for a discussion at the next boatd meeting,

Thete s still time to contact NJSBA to earn credits towards Board Goals to build district suppott.

INTERIM CHIEF SCHOOL ADMINISTRATOR REPORT

Very appteciative for your kind words tonight and from the staff and students. I am excited to visit the
classtooms and talk to the students and correspond with the patents and staff, Also, I’'m very grateful to the
entite staff for how helpful they have been and for exceeding my expectations.

I recently signed up to be a Hunterdon ESC member to be able to utilize all their valuable setvices for out
community, but if anyone else is interested, please let me know.

Update on water testing letter — we wete noncompliant due to the PH in the water system because of the



hybrid schedule and not using the water and toilets, but since then the PH has been remediated, we received
a letter stating we are now compliant.

° Ijust received a broadcast that there will no NJSLA Testing this Spring. Instead, in the Fall, there will be a
Start Strong Assessments from September 13 through October 27, 2021, Benchmark data was uploaded to
the State to keep us in compliance,

IX. SCHOOL BUSINESS ADMINISTRATOR/BOARD SECRETARY REPORT

e 'The Finance part of the budget has been approved by the, county and we’re waiting for the Curriculum
approval which should be teceived tomottow and an ad can be placed on Friday.

X. POLICY - Att #2 - Policy Summary
A. First Reading of Policies
® Policy & Regulation #5330.01 - Administration of Cannabis (M) (Revised)
® Policy (M) (Revised) & Regulation (M) (New) #7425 - Lead Testing of Water in Schools
® Policy #2415.05 - Student Sutveys, Analysis, and/ot Evaluations (M) (Revised)
® Policy & Regulation #2415.20 - Every Student Succeeds Act Complaints (M) (Revised)

Abolished Policy:
® Policy #2415.03 - Highly Qualified Teacher (M) (Abolished)

XIV. EXECUTIVE SESSION
MOTION by Mt. Glazar, seconded by M. Roop for the Boatd to enter closed Executive Session.

On a voice vote, all present wete in favor. The Motion cattied. The Board adjoutned to closed session at 6:50 p.m.

WHEREAS, the New Jetsey Open Public Meetings Act authotizes a public body to exclude the public from that
portion of a meeting at which the Board of Education discusses topics falling within certain specified exceptions to
the requirement for open public meetings; and

WHEREAS, the Board of Education wishes to discuss mattets that fall within one or mote of the statutory
exceptions to opén public meetings;

BE IT RESOLVED pursuant to Section 7 of the Open Public Meetings Act (N.J.S.A. 10:4-12), that the Board
adjourn from public session and enter into executive session at this time to discuss confidential matters pertaining to
Personnel matters, including recommendations for appointments; termination of employment; terms and conditions
of employment; evaluation of the performance of, promotion, or discipline of board employees or prospective
employees; changes in salaty; changes in assignment; and leaves of absence.

BE IT FURTHER RESOLVED that the matters discussed in executive session should be made public as soon as
the need for confidentiality no longer exists, but it is not known at this time when that may be.

MOTION by Mr, Hattis, seconded by Mr. Glazar for the Board to reconvene public session.
On a voice vote, all present wete in favor. The motion cattied. The Board reconvened in open session at 7:11 p.m.
XV. PUBLIC COMMENTS - None

XVI. OLD BUSINESS
e Discussion about having in petson board meetings
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O Mrs. Roncoroni met with Steve and Lisa to measure the Conley Gym which fits 142 seats. Following
protocol, this equals 35% of the building capacity. In-person hoard meetings can be held with social
distancing, masks, hand sanitizer, a microphone, podium and live streaming (should more than 150
public members attend). Mr. Roop suggested back up technology if live streaming becomes
necessary and a virtual option in case a Board member needs to quarantine due to summer vacation
ot a public member prefers to attend virtually. Board Attorney Cousland agrees this would make
public meetings as open as possible. President Roosen tequested Lisa investigate the possibility of a
dual in person and streaming repott to discuss at the next meeting. Mrs. Roncoroni recommends the
district remains virtual if we’re not going to be totally in person, but will report back to the Board
next week with her findings. ‘The Board agreed to evaluate the situation on a regular basis for the
safety of the community, utilize the Conley Music Room and to register for in-person meetings with
vitrtual options.

Discussion - Hoppock School

0 Mrs. Roncoroni repotted she will be reaching out to other supetiatendents to see what their 74 and
8" grade looks like. Other possibilities are regionalization (difficult due to regulations), sharing with
sutrounding middle schools or an addition for a Prek-8 school. Another concern is the 2021-22
budget was not prepared for specific plans to move the 7 and 8* grades. Next week Mrs. Roncoroni
will have mote information after meeting with the architect and hearing the concerns of the parents
and the board members to be able to support any recommendation. Mt. Roop appreciates her raising
questions and investigating because it has been a year since the decision to move the 6* grade was
made and recommends moving them back to Hoppock until 2 permanent decision is reached. Mr.
Glazar, who was on the committee, stated the decision was due to the reduced state funding. 'The
district would be saving money on busing, utilities, staffing, maintenance and a cost savings loan for
a 5-year referendum use of funds for an addidon. Recommendation of a survey to determine the
status of the possibility of an addition is vital even if we decide to move the 6" grade back to
Hoppock. Dr. Hunter stated the long range plan, according to the survey, patents voted for a joint
supetintendent. President Roosen and Mt. Harris have received two invites from Union & Franklin
Boatd Presidents, Bloomsbury School also, but due to Board obligations, have not been able to
attend. All the reporting back is needed before the Board can make a sound decision because if we
choice tegionalization then the addition would not be necessary. Mr. Logar recommends getting the
sugvey started (for cost and benefit options for the public) and looking into tegionalization because
the state makes shared services very difficult and recommends moving back into subcommittees to
bring information to the Board, As a former Boatd President, he tried it both ways and believes in
empoweting the Board to start taking action and put discussions on the agenda. President Roosen
tecommends with 2 little patience, the Boatd stays as a whole for a couple of months. Mr, Glazar &
Mt. Roop recommend moving to mote organized subcommittees as well. President Roosen does not
want to see the committees diving the Boatd as opposed to the Board driving the committees and
will revisit the request in a month after the trust and transparency is appatent.

NEW BUSINESS

May 26, 2021 @ 7:30 p.m. - Gwen Thornton from NJSBA, will conduct a presentation to Board Members
on Roles and Responsibilities and Ethics,

Open Public Forum - Mr. Logat, Mr. Roop and Dr, Hunter — Will host another open discussion with
the community (“Coffee with Supesintendent” and a sign up link. Date and time to be announced at the
next Board Meeting. Mrs. Roncoroni will gather information on alerting the public without children in the
school district so they can attend.

Mt. Roop requested various scenatios based on the budget for Hoppock 6% gradets staying at Conley vs.
going back to Hoppock and anothet scenasio if the 5" grade attended Hoppocl, Mis. Vlietstra stated the
preliminary budget discussion starts in November. Mr. Logar requested budget scenarios for next weel.



XVIII. NOTEWORTHY DATES:

A. April 28, 2021 - Regular and Proposed Budget Board of Ed. Meeting - 6:30 p.m.
B. May 12, 2021 - Board of Ed. Wotk Session Meeting - 6:30 pm

C. May 26, 2021 - Regular Board of Ed. Meeting - 6:30 p.m.

D. May 31, 2021 - Schools Closed in Obsetvance of Memorial Day

E. May 15, 2021 — Delegates Assembly

XIX. ADJOURNMENT
MOTION TO ADJOURN by M. Roop, seconded by Mt. Logat.

On a voice vote, all present were in favor. The meeting adjourned at 8:35 p.m.

'Rcspectfully Submitted,

{mmt.d ViidzAze

Beverly Vlietstra
Interim Business Administrator/Board Secretary



