BETHLEHEM TOWNSHIP BOARD OF EDUCATION
280 ASBURY-WEST PORTAL ROAD
ASBURY, NEW JERSEY 08802
908-479-6336

REGULAR MEETING Minutes
WEDNESDAY, JANUARY 22, 2025 at 7:00 p.m
Ethel Hoppock Middle School - Library/STEAM Room

I. CALL TO ORDER - President MacDonnell called the meeting to order at 6:35 p.m.

II. PUBLIC MEETING NOTICE

In compliance with the Open Public Meetings Act of New Jersey, adequate notice of this meeting was provided
by sending notice to: The Hunterdon County Democtat, Bethlehem Township Clerk, email sent to school
community and township residents, by posting on the bulletin boatds in the Ethel Hoppock Middle School and
Thomas B. Conley Schools and by posting notice on the Boatrd of Education website at http://btschools.org/

III. PLEDGE OF ALLEGIANCE

IV. ROLL CALL
Roll Call
Board Membets Present: Mt. Greg Glazat, Mt. Thomas Gregot, Mr. Michael Hale, Mr. Daniel MacDonnell

Board Members Absent: Ms. Jennifer Seibert and Ms. Stephanie Yager

*One Board seat vacant
District Administrators Present: Edward Abato - CSA and Kirby Hendetshot - SBA/BS

V. EXECUTIVE SESSION #1

Motion by Mr. Gregot, seconded by Mr. Glazat, to enter closed session at 6:37 p.m. On a voice vote all
were in favor.

WHEREAS, the New Jetsey Open Public Meetings Act authorizes a public body to exclude the public from
that portion of a meeting at which the Board of Education discusses topics falling within certain specified
exceptions to the requitement for open public meetings; and

WHEREAS, the Boatd of Education wishes to discuss matters that fall within one or more of the statutory
exceptions to open public meetings;
NOW BE IT RESOLVED that, pursuant to Section 7 of the Open Public Meetings Act (N.J.S.A. 10:4-12),

that the Boatd shall adjourn from public session and enter into executive session for approximately
to discuss the following: Student Matters, Personnel, and Negotiations.



BE IT FURTHER RESOLVED that the Board of Education will take action upon its return to public
session; and

BE IT FURTHER RESOLVED that the matters discussed in executive session should be made public as
soon as the need for confidentiality no longer exists, but it is not known at this time when that may be.

Motion by Mr. Glazat, seconded by Mr. Gregor to return to public session at 6:56 p.m.

Bethlehem Township School District
2024 - 2025 District Goals
1. Goal: Referendum Planning

Objective: 'To successfully prepate and promote a school district referendum in, securing essential funding for
educational enhancements, infrastructure improvements, and building upgrades.

2. Goal: Enhance School Safety and Security with a Focus on Staff and Student Social-Emotional
Learning (SEL)

Objective: To create a safe, secure, and supportive school environment in the Bethlehem Township School
Disttict by integrating comprehensive safety measures with robust Social-Emotional Learning (SEL) progtams
for staff and students during the 2024-2025 school year.

3. Goal: Implement and Enhance the RTI Framework (Phase II) to Support Student Achievement

Objective: To fully integrate and enhance the Response to Intervention (RTT) framework within the
Bethlehem Township School District duting the 2024-2025 school year. This will include the identification of
interventionists, development of new RTT action plans, and establishment of effective progress monitoring
procedures to ensure all students receive the support they need to succeed.

4. Goal: Comprehensive Curriculum Rewriting for K-8 Science, Social Studies, Spanish, and STEAM

Objective: To develop and implement a rigorous, standards-aligned K-8 curriculum in Science, Social Studies,
Spanish, and STEAM that fosters critical thinking, problem-solving, and interdisciplinary connections, ensuting
our students ate prepated for a rapidly evolving global society.

VI. CORRESPONDENCE
NONE

VII. PUBLIC COMMENTS - Agenda Items Only

Public participation at board meetings is intended to allow individual members of the public to address the
Board of Education on issues of public concern. The public comment period is an opportunity for the Board
to listen to citizen concerns, but not to debate issues or enter into a question-and-answer session or a “cross
examination” between the public and individual members. While all comments made by the public will be
taken under advisement, the Boatd will not respond to comments made by the public.



e Pursuant to Board Policy #0167:
o all statements from the public must be ditected to the President or other presiding officet; no
participant may address or question board members individually.
o0 members of the public who wish to make a statement during the Public Comments portion of
the meeting may speak for no more than three (3) minutes.
o members of the public must identify themselves priot to speaking. Please state your name and
address and group affiliation, if appropriate.

Motion by Mr. Gregor to open public comment, seconded by Mr. Glazar. On a voice vote, all were
in favor.

There were no public comments.

Motion by Mr. Gregor seconded by Mr. Hale, to close public comment. On a voice vote, all were in
favor.

VIII. MINUTES - M1

A. BE IT RESOLVED that the minutes of the Board of Education meetings, held on the dates indicated, be
approved and filed.

December 18, 2024 Regular Meeting Minutes
December 18, 2024 Executive Session Meeting Minutes
Januaty 6, 2025 Reorganization Meeting Minutes

Motion by Mr. Glazar, seconded by Mr. Gregot to approve Minutes item A. On a roll call vote, the
December regular meeting minutes and executive minutes were approved as follows: 4-0-0 (aye
Glazar, Gregor, Hale, MacDonnell) Reorganization meeting minutes 2-0-2 (aye Hale and
MacDonnell; abstain Glazar and Gregor)

IX. SCHOOL BOARD PRESIDENT REPORT
Mr. MacDonnell commended the maintenance staff for getting the schools ready and safe after the
snowstorm.

X.  SUPERINTENDENT REPORT
Congratulations to Kim Intrabatolo’s 8th grade students for being named NJ State Finalist in the
Samsung Solve for Tomorrow Competition and Good luck in the next phase of competition.

A. Harassment, Intimidation and Bullying (HIB) Report

BE IT RESOLVED, that the Bethlehem Township Boatd of Education reviewed the Harassment,
Intimidation, and Bullying case presented on December 18, 2024, and upheld the findings and/or
consequences recommended by the Superintendent:



Date of Report | Classified HIB Additional Action Taken
School Incident # Y/N
Conley 11/26/2024 3 No Code of Conduct
Conley 12/04/2024 4 Yes Code of Conduct/Restorative Practices

Motion by Mr. Hale, seconded by Mt. Gregor to approve the harassment, intimidation and bullying
report. On a roll call vote, item A was approved as follows: 4-0-0 (aye Glazat, Gregot, Hale,
MacDonnell)

XI. BUSINESS ADMINISTRATOR/BOARD SECRETARY REPORT
e Financial Disclosure Forms: please return by Aptil 30
e Governance IV training: newly elected Board members, please complete your training
e 3 candidate resumes were included in the board packets. Interviews for the vacant seat will be
held in Februaty.

XII. FINANCE

Committee Members: Thomas Gregot, Mike Hale and Jennifer Seibert

A. Approval of Bills List - (Attachment Bills List)

BE I'T RESOLVED that the Board apptove the attached list of district bills for payment as presented by the
School Business Administrator for the petiod December 19, 2024 through January 22, 2025 for a total amount
of $802,138.89 which includes two payrolls:

December 20, 2024 $235,498.02

January 15, 2025 $242,902.74

B. Acceptance and Approval of Boatd Secretary’s Report for the month of December 2024 (Attachment
December Board Secretary Report and December Reconciliation Report)

BE IT RESOLVED that the Board acknowledge receipt of the monthly certification of the Board Secretaty
for December 2024, and after review of the Board Secretary’s and December 2024 Cash Reconcilet’s Repotts,
certify no major account or fund has been over-expended in violation of N.JJ.A.C. 6A:23A —16.10 (c)4 and that
sufficient funds are available to meet the District’s financial obligation for the remainder of the fiscal year and
that no budgetary line-item account has been exceeded pursuant to N.J.S.A. 18A:22-8.1, and that no line-item
account has encumbrances and expenditure, which in total exceed the line-item appropriation in violation of

NJA.C. 6A:23A-16.10 (a).

C. Approve Line Item Transfers for the month of December, 2024 (Attachment DecemberTransfers)




BE IT RESOLVED that the Board approve the line item transfers for December 1, 2024 through December
31, 2024 in the amount of $470.00

E. Purchase of 2nd Airedale Unit

BE IT RESOLVED that the Boatd, upon the recommendation of the Superintendent, approve the putrchase
of an Aitedale unit from All Coast Mechanical Setvice for Thomas B. Conley using budgeted capital reserve
funds in the amount of §49,855.80

E. Approval of contract for Out of District Student

BE I'T RESOLVED, that the Board, upon the recommendation of the Superintendent approve the contract
with Hampton School Disttict, sending school, to send an out of district student to Bethlehem Township
Board of Education, receiving school, to participate in a special education program for an annual tuition rate of
$31,630 to be paid prorated for the remainder of the 2024-2025 school year.

BE IT FURTHER RESOLVED, that the Board, upon the recommendation of the Superintendent approve
the contract of extraordinaty services for the out of district student to be paid by the sending school, Hampton
School District, in the amount of $38,453 prorated for the 2024-2025 school year.

ADDENDUM G. Approval of Physical Therapy Contract for the 2024-2025 School Year
BE IT RESOLVED that the Boatd, upon the recommendation of the Superintendent, approve a contract with
Ms. Kerti O’Connot, PT, DPT, to provide physical therapy services on an as needed basis at a rate of $160.00



per
hout fot therapy sessions and $500.00 for evaluations completed. Effective immediately.

ADDENDUM H. Approval of Class Trip for the 2024-2025 School Year
BE IT RESOLVED that the Board upon recommendation of the Supetintendent, approve the following class
trip:

Date(s) Grades Whete Bus provided
by/cost
Febtuaty, 2025 Conley - 'To Hoppock to view Annual Play HC ESC - $369.00 (3
Grades 3-5 buses)

The Finance Committee met on January 16. Mr. Gregor gave the report. Motion by Mr. Hale,
seconded by Mt. Glazar to table finance item D. On a voice vote, all were in favor. The board wants
to discuss more in committees.

Motion by Mr. Hale, seconded by Mr. Gregor to approve finance items A-H (tabled D) On a roll call
vote, item A-H wete approved as follows: 4-0-0 (aye Glazar, Gregor, Hale, MacDonnell)

XIII. PERSONNEL

Committee Members: Thomas Gregot, *Mike Hale (*Temporary committee appointment), and Jennifer
Seibert .

A. Approval of Movement on the Guide

BE IT RESOLVED that the Board upon recommendation of the Superintendent, approve Movement on the
Guide for Rebecca Billera, from MA, Step 5, $62,089.00 to MA +30, Step 5, $65,289.00 (based on BTEA
Agreement for 2021-2024). Effective January 1, 2025.

B. Approval of Paraprofessionals for the 2024-2025 School Year

BE IT RESOLVED that the Board upon recommendation of the Superintendent, approve the following
individuals to be pataprofessionals at Conley School for the 2024-2025 School Year subject to furthet
investigation pursuant to law:

Name Approx. Start Date Salary
Amanda Ortega Approx. Jan. 21, 2025 $22,500.00
Katya Romero Approx. Jan. 27, 2025 $22,500.00

ADDENDUM C. Approval of Bethlehem Township Education Association (BTEA) Contract

with the Bethlehem Township School District Board of Education for 2024-2027

BE IT RESOLVED that the Boatd, upon the recommendation of the Superintendent, approve the
2024-2027 ratified contract between the Bethlehem Township Education Association (BTEA) and the
Bethlehem Township School District Board of Education. This agreement will be in effect as of July 1, 2024



and shall continue in effect until June 30, 2027.

ADDENDUM D. Approval of Volunteets for Assisting with Hoppock School Play
BE I'T RESOLVED that the Board upon recommendation of the Superintendent, approve the following
high school student volunteets to assist Mrs. O’Keefe, Drama Director, with the Annual Hoppock School
Play for the 2024-2025 School Yeat:

1). Cole O’Keefe

2). Savannah Wrigley

3). Lucy Motgan

4). Johnny Mulhern

ADDENDUM E. Apptroval of Stipend Advisor for the 2024-2025 School Year
BE IT RESOLVED that the Board, upon tecommendation of the Superintendent, approve the following
stipend advisor for the 2024-2025 School Year:

Staff Member Stipend Activity Amount (pending BTEA Negotiations)

Edward Grannis Chess Club Advisor $571.00

The Personnel Committee met on January 16. Mr. Gregor gave the report. Motion by Mt. Gregot,
seconded by Mr. Hale to approve Petsonnel items A-E. On a roll call vote, item A-E were apptroved
as follows: 4-0-0 (aye Glazar, Gregor, Hale, MacDonnell)

XIV. SCHOOL OPERATIONS
Committee Members: Michael Hale, Daniel MacDonnell and Greg Glazar

A. Acceptance of Fite and Secutity Drill Reports for the month of December 2024

BE IT RESOLVED that the Board upon tecommendation of the Superintendent, accept the Fire Secutity
and Bus Evacuations Drills for the month of Decembet for the Thomas B. Conley School and Ethel Hoppock
Middle School:

MONTH SCHOOL FIRE DRILL SECURITY
DRILL

December 2024 TBC 12/20/2024 12/11/2024

December 2024 EHMS 12/12/2024 12/19/2024

B. Approval of Facilities Usage



Date Event Facility Group
2/13/24 8:00 a.m. Valentine Breakfast Thomas B. Conley BTPTA
Multipurpose room
Tuesdays 2/25-6/3/25 Lego Club Thomas B. Conley BTPTA
Jeni Swenson STEAM room
1/31/25,2/28, 3/28, Movies Around the Thomas B. Conley BTPTA
4/11,5/30,6/6 Wortld STEAM room
Jeni Swenson

'The School Operations Committee met on January 16. Mt. MacDonnell gave the report. Motion by Mr.
Glazat, seconded by Mr. Gregor to approve School Operations items A-B. On a roll call vote, item A-B
were approved as follows: 4-0-0 (aye Glazar, Gregor, Hale, MacDonnell)

XV. EDUCATION & POLICY
Committee Members: Stephanie Yaget, Tom Gregot, & *Jen Seibert (*Temporary committee appointment)

A. Approval of First Reading of the Updated Policy Manuals from Strauss Esmay
BE IT RESOLVED that the Board upon recommendation of the Supetintendent, approve the First Reading
of the updated Policy Manuals from Strauss Esmay. (Tabled from December 18, 2024 meeting)

The committee met on January 16, 2025. Mr. Abato gave the teport. Motion by Mt. Hale seconded
by Mr. Glazar to approve Education and Policy item A. On a roll call vote, item A was apptroved as
follows: 4-0-0 (aye Glazat, Gregor, Hale, MacDonnell)

XVI. OLD BUSINESS
NONE

XVII. NEW BUSINESS

Mr. MacDonell made a motion to update Bethlehem’s Long Range Facility Plan and operate in two
buildings with the goal of going out to referendum in September. A referendum is still a necessity to
bring the buildings up to standards for our students. Ventilation is an issue and a new
HVAC/Ventilation system should be put in both buildings. The roofs also need attention. Mr.
Glazar seconded the motion and on a voice vote, all were in favor.

XVIII. PUBLIC COMMENTS

Motion by Mr. Hale, seconded by Mt. Glazar to open public comment. On a voice vote, all were in
favot. There were no public comments. Motion by Mt. Gregor, seconded by Mr. Glazar to close public
comment. On a voice vote, all were in favor.




XX. GOOD OF THE ORDER

XXI. NOTEWORTHY DATES:

1. February 19, 2025 - Regular Meeting of the Board of Education - EHMS Library/STEAM RM. -
Public meeting begins at 7:00 p.m.

XXII. ADJOURNMENT

Motion to adjourn by Mr. Gregor, seconded by Mr, Hale. On a voice vote, all were in favor. Meeting
adjourned at 7:31 p.m.

Respectfully Submitted,

Kirby Hendershot
School Business Administrator/Boatd Sectetary

Apptroved on 2/19/25



